Rafter D Improvement & Service District
Regular Meeting Minutes
Tuesday, April 10, 2018, 5:30 p.m.
400 South Gillette Avenue, Suite 106, Gillette

BOARD MEMBERS PRESENT: Michele Hayden, Wade Howie, Charity Knopp
OTHERS PRESENT: Helenanne Cathey, Peter Allee (Visionary Communications)

Wade Howie called the meeting to order at 5:30 p.m.

I. Minutes — The minutes for the last regular meeting on February 13, 2018, were reviewed. The minutes were e-
mailed after the meetings and posted online. Charity Knopp moved to approve the minutes as written. Michele
Hayden seconded. Motion carried unanimously.

II. Treasurer’s Report — The Treasurer’s Report and financial information were reviewed. Charity Knopp moved
to accept the Treasurer’s Report, pay bills (including the two Powder River Energy bills which were received after
the agenda was printed) and transfer the remaining funds from Bank of the West to First National Bank. Wade
Howie seconded. Motion carried unanimously. A letter was signed to send to Bank of the West to close the
account. The Powder River Energy bill will be deducted from the First National Bank account starting this
month.

BANK OF THE WEST ACCOUNT:

Bank Balance at End of Last Meeting: $16,428.05

AUTO Powder River Energy Acct 3230728 2/2/18-2/26/18 $86.68
Acct 3284226 2/2/18-2/26/18 $110.21

Bank Balance Prior to Meeting: $16,231.16

Ck# 1232 — Rafter D ISD — Transfer funds to First National Bank $16,231.16

Bank Balance End of Meeting: $0.00

FIRST NATIONAL BANK ACCOUNT:

Bank Balance at End of Last Meeting: $0.00

Deposits through 2/28/18: $995.00

02/22/18 FNB — Deposit stamp $49.88

02/22/18 FNB — Deposit forms/checks $146.57

Interest 2/28/18: $0.01

Deposits through 3/31/18: $1,596.21

Interest 3/31/18: $0.13

Bills Paid in March:

CHK # VENDOR PURPOSE AMOUNT

AUTO Powder River Energy Acct 3230728 2/2/18-2/26/18 OTHER ACCT
Acct 3284226 2/2/18-2/26/18 OTHER ACCT

1001  Cathey Consulting, LLC Inv. 4324 — Feb. Admin./Books/Compl. $369.00 $375.70
Inv. 4299 — Cert. letter $6.70

1002  City of Gillette Inv. 99687 — Regional water 2/1/18-2/28/18 $80.00

1003  Water Guy, LLC Inv. 2018-159 — Feb. Water Oper/Meter Rdgs. $548.50

TOTAL BILLS PAID: $1,004.20

Deposits 4/1/18 — 4/10/18: $940.00

Bank Balance Prior to Meeting; $2,330.70

Bills Paid at Current Meeting:

CHK # VENDOR PURPOSE AMOUNT

AUTO Powder River Energy Acct 3230728 2/2/18-3/31/18 $106.93

Acct 3284226 2/2/18-3/31/18 $140.50



1004  Cathey Consulting, LLC Inv. 4362 — Mar. Admin./Books/Compl. $369.00 $382.40
Inv. 4339 — Cert. letters $13.40

1005 City of Gillette Inv. 616475 — Regional water 3/1/18-3/31/18 $80.00
1006 Water Guy, LLC Inv. 2018-243 — Mar. Water Oper/Meter Rdgs. $548.50
TOTAL BILLS PAID: $1,258.33
Check # 1232 — Transfer from Bank of the West $16,231.16
Bank Balance End of Meeting: $17,303.53

(This Fiscal Year — Assessment for Roads = $4,200 - $1,128.64 spent = $3,071.36)

Balance for Water System: $14,232.17

Receivables balances were reviewed.

III. The water system information was reviewed (see table below).

Month Water Avg. Water Avg. Avg Water | Distr. Meter Meter #/9 Diff. from

Usage Daily Usage Daily Usage Loss Meter Readings Readin | Billed Main

(Main Usage (Distr. Usage Per Read Total gs Meter

Meter) Main Meter) Distr Month with Gallons Round

Per Cust. Meters ed
(16) (Dist. Total
Meter)

Mar., 2018 96,690 3,334 90,706 | 3,128 23% | 90,706 69,660 | 68,000 0 21,046
Feb., 2018 96,880 3,028 72,726 | 2,597 6,055 83,989 73,120 | 73,000 0 10,869
Jan., 2018 116,780 3,434 91,240 | 2,683 5,702 82,087 73,170 | 74,000 0 8,917
Dec., 2017 94,360 3,145 74,005 | 2,467 4,625 74,005 67,080 | 68,000 0 6,925
Nov, 2017 97,380 3,246 81,155 | 2,705 5,072 81,155 74,440 | 73,000 0 6,715
Oct., 2017 119,070 3,969 105,385 | 3,513 6,586 105,385 110,770 | 111,000 1/86 -5,385
Sept., 2017 320,570 11,054 | 316,823 | 10,925 19,801 316,823 310,310 | 310,000 | 7/8318 6,513
*Aug., 2017 259,490 10,810 | 323,682 | 13,487 20,230 323,683 324,470 | 325,000 | 6/$340 -787
July, 2017 451,210 11,874 | 358,760 | 9,441 22,422 358,760 360,680 | 362,000 | 7/8396 -1,920
June, 2017 237,390 7,913 | 227,585 | 7,586 14,224 227,585 221,420 | 220,000 | 5/$148 6,165
May, 2017 133,820 4,461 94,825 | 3,059 5,926 97,674 92,320 | 91,000 0/$0 5,354
April, 2017 92,140 4,006 76,004 | 3,304 4,750 481,246 430,190 | 432,000 0/$0 51,056
Mar., 2017 66,240 2,137 69,182 | 2,386 4,323
Feb., 2017 119,500 4,780 74,343 | 2,564 4,646
Jan., 2017 116,780 3,434 91,240 | 2,683 5,702
Dec., 2016 114,620 3,697 73,641 2,375 4,602
Nov., 2016 134,330 3,838 97,115 | 2,775 6,069
Oct., 2016 129,820 4,188 59,678 1,925 3,729 91,544 83,390 | 83,000 0/80 8,154
Sept., 2016 289,460 9,649 | 282,538 | 8,310 17,658 250,912 243,730 | 242,000 | 6/$178 7,182
Aug., 2016 459,585 15,316 | 419,585 | 13,986 26,224 419,546 415,560 | 417,000 | 8/$480 3,986
July, 2016 400,430 13,348 | 382,191 | 12,740 23,886 382,191 383,100 | 383,000 | 8/8410 -909
June, 2016 363,300 8,449 | 253,459 | 12,110 15,841 253,369 242,100 | 240,000 | 6/8174 11,269
May, 2016 229,360 6,371 142,736 | 3,965 8,921 115,118 112,850 | 115,000 1/$30 2,268
April, 2016 172,230 6,151 112,906 | 3,893 7,056 266,750-3mo | 266,000 1/864 No #
March, 2016 189,520 4,058 11,845
Feb., 2016 146,090 4,058 9,130
Jan., 2016 134,530 5,174 8,408 225,850-3mo | 229,000 0| 356,580-3m
Dec., 2015 273,790 7,823 17,111
Nov., 2015 174,110 6,218 10,881
Oct., 2015 294,520 9,817 18,407 117,530 | 113,000 | 0/80 176,990
Sept., 2015 435,900 14,530 27,243 267,160 | 268,000 | 0/80 168,740
Aug., 2015 475,520 15,850 29,270 330,410 | 333,000 | 0/80 145,110
July, 2015 459,750 15,325 28,734 303,400 | 302,000 | 0/8%0 156,350
June, 2015 279,840 9,328 17,490 89,130 | 89,000 | 0/8%0 190,710
May, 2015 222,700 7,170 13,918 72,420 | 71,000 | 0/8%0 149,850
April, 2015 322,700 9,220 20,168 88,560 | 82,000 | 0/8%0 134,140
March, 2015 304,270 8,452 19,016
Feb., 2015 223,060 7,195 13,941
Jan., 2015 207,150 7,672 12,946
Dec., 14 210,390 7,514 13,149
Nov., 14 212,100 7,575 13,256
Oct., 2014 290,380 8,799 18,148




Sep., 2014 329,050 | 10,968 20,565
Aug., 2014 566,560 | 18,385 35,410
July, 2014 406,930 | 14,533 25,433
June, 2014 241200 | 7,781 15,075
May, 2014 224740 | 8,026 14,046
April, 2014 203,240 | 6,775 12,702
Mar., 2014 285,350 | 9,205 17,834
Feb., 2014 175,440 | 6,266 10,965
Jan., 2014 229,600 | 7,406 14,350
Dec., 2013 216,600 | 6,987 13,537

IV. Unfinished Business
a. None

V. New Business

a. Local Government Liability Pool — Wade Howie signed the renewal application. An information sheet
was available on liability issues.

b. Peter Allee from Visionary Communications came to the meeting to discuss a proposal. Visionary
Communications is an internet service provider. They are proposing putting internet communications
equipment on the water tank with the intent of bringing high speed internet to residents in the area. In
return for putting the equipment there, they would provide remote monitoring services for Water Guy. It
would provide real time alerts to Water Guy with a camera, notifications for power failure, temperature
and humidity in the building, fire, and leaks. They can deliver 250 mbps internet service once they get
their equipment on the District’s tank, which integrates with other tanks that are in the Force Road area.
Duaine Faucett has the lease agreement. They have done a number of these now with Duaine Faucett,
and it seems to be a win-win according to Peter Allee. The Board reviewed agreements that were
approved by Rozet Ranchettes and Stone Gate. The agreement for Rafter D will be the same and for a
period of 10 years. Charity Knopp moved to approve the lease agreement so long as it is comparable to
what was reviewed at the meeting. Michele Hayden seconded. Motion carried unanimously.

c. Budget — A preliminary budget for 7/1/18 — 6/30/19 was reviewed and updated. There was discussion on
some road work and a culvert replacement. Helenanne Cathey reported that she would be increasing her
rates by 5% for the next fiscal year. The budget will be discussed further at the meeting May 8. The
preliminary budget needs to be submitted to the County and State by June 1*. The final budget will be
approved July 5%,

Wade Howie adjourned the meeting at 5:58 p.m.

Next Regular Meeting: Tuesday, May 8, 2018, 5:30 p.m.
Thursday, July 5, 2018, 5:30 p.m. (Budget Hearing / Regular Meeting)

MEETINGS ARE HELD AT THE OFFICE OF CATHEY CONSULTING AT 400 SOUTH GILLETTE
AVENUE, SUITE 106, GILLETTE, WYOMING (K* TECHNOLOGIES BUILDING - USE ENTRANCE ON 4™
STREET).

Respectfully submitted,
Helenanne Cathey, Assistant to the Board

Wade Howie, President (299-3763) / Date

Michele Hayden, Treasurer (307-680-7171) / Date

Charity Knopp, Secretary / Date



