Rozet Ranchettes Improvement & Service District
Budget Hearing / Regular Meeting
Minutes

Tuesday, July 12, 2016, 4:30 p.m., 400 South Gillette Avenue, Suite 106, Gillette, Wyoming

BOARD MEMBERS PRESENT: Zeke Zebroski, Tom Dietz

BOARD MEMBERS NOT PRESENT: Troy Hipsag

OTHERS PRESENT: Helenanne Cathey

BUDGET HEARING

Zeke Zebroski called the budget hearing to order at 4:46 p.m. The budget was reviewed. There was an
opportunity for public comment. Zeke Zebroski moved to adjourn the budget hearing. Tom Dietz seconded.
Motion carried unanimously. The budget hearing adjourned at 4:50 p.m.

REGULAR MEETING
The regular meeting was called to order at 4:50 p.m.

I.

II.

Minutes — Tom Dietz moved to approve the minutes as written for the last regular meeting on May
10, 2016. Zeke Zebroski seconded. Motion carried unanimously.

Treasurer’s Report — Zeke Zebroski moved to accept the Treasurer’s report and pay bills as
presented. Tom Dietz seconded. Motion carried unanimously.

Ending Bank Balance from Last Minutes: $41,833.81
Deposits (through 5/31/16): $1,290.00
Quickbooks / Balance 5/31/16: $43,123.81 Bank: $43,123.81
Bills paid in June:
AUTO Powder River Energy  Electricity 3/31/16-4/30/16 $594.48
1398  Cathey Consulting Inv. 3410 — May books/postage $403.29
1399 Hawkins, Inc. VOID
1400 Hawkins, Inc. Inv. 3875596 — Chlorine $10.00 $322.50
Inv. 3885330 — Chlorine $312.50
1401  Water Guy, LLC 2016-543 May water operator $563.50 $769.73
2016-576 Repair after lightning $206.23
TOTAL BILLS: $2,090.00
Deposits (through 6/30/16) $3,095.00
Quickbooks Balance 6/30/16: $44,128.81 Bank: $44,122.81
Deposits (through 7/12/16): $882.00
QuickBooks Balance Prior to Meeting $45,010.81
Pay bills / sign checks
Bills paid at Meeting:
Ck#  Payee Purpose Amount
AUTO Powder River Energy Electricity 4/30-5/30/16 § 296.73
1402  Cathey Consulting Inv. 3418 — cert. letters $12.94 § 442.69

Inv. 3452 — June books/postage $410.34
Inv. 3458 — cert. letters $19.41

1403  Energy Laboratories  Inv. 360500336 — Testing/CCR § 75.00
1404  Gillette News-Record Ad 00315360 — budget hearing notice $ 51.56
1405 Hawkins, Inc. Inv. 3890759 — Chlorine $ 5.00
1406  Postmaster Annual box fee $ 48.00
1407 Water Guy, LLC Inv. 2016-663 — June water op./meters $ 563.50
TOTAL BILLS: $1,482.48
Balance End of Meeting: $43,528.33

Receivables — Past due accounts were reviewed. Zeke Zebroski moved to file a lien on a delinquent
property at 91 Gold Buckle Place and to have Helenanne Cathey follow the normal process with 3



I11.

Iv.

other past due accounts, shutting them off the first of next month if not paid. Tom Dietz seconded.
Motion carried unanimously.

Water / Well Update / Water Meter Readings — The water system information was reviewed and
discussed. Tom Dietz reported that he talked to Duaine Faucett with Water Guy. Duaine Faucett
reported that they are taking care of the items identified by the EPA as needing work. Duaine Faucett
reported that there is some settling where the water main was installed. Zeke Zebroski is trying to get
some dirt to fill it in.

Unfinished Business

a. Roads — Estimates for rock / County grant application (Board members to get estimates for rock.)
Zeke Zebroski moved to submit the grant application upon getting the two estimates to Helenanne
Cathey. Tom Dietz seconded. Motion carried unanimously. The project will be to apply recycled
concrete/asphalt mix on east Gold Buckle from the entrance to the end of Phase I, including the
cul-de-sac at Casey Tibbs Court.

b. Spraying — Up to $1,200 authorized for spraying (May meeting). Zeke Zebroski reported that
Merv is done spraying and was going to get him a bill, but he still hasn’t submitted the bill yet.

c. Budget for 7/1/16 — 6/30/17 — Zeke Zebroski moved to adopt the budget for 7/1/16 — 6/30/17 for
$84,778.81. Tom Dietz seconded. Motion carried unanimously. The budget is attached to these
minutes.

New Business

a. Covenants — There was discussion on whether or not there is a requirement for a garage built
within 12 months. The covenants were reviewed and there wasn’t anything there that requires a
garage. There was also discussion on a large barn at 17 Gold Buckle Place that was hit with a
storm and the roof was blown off. The landowner hasn’t put the roof back on yet. The property
has changed ownership. Zeke Zebroski will talk to the landowner.

b. Public Records Notice — Tom Dietz completed the form to submit to the County indicating that the
District’s records are stored at the office of Cathey Consulting.

c. Official Depository for 7/1/16 — 6/30/17 — Zeke Zebroski moved to designate First National Bank
as the official depository for 7/1/16 — 6/30/17. Tom Dietz seconded. Motion carried
unanimously.

d. Letter from Department of Public Works — The County sent a letter regarding new changes in the
permitting process. They are asking if the District needs to be notified when any permit is granted
and if the County wants to require a letter from the District to ensure water is available to any new
construction in the District. This will be discussed at the next meeting with all of the Board
members.

e. Zeke Zebroski reported that he cut and hayed some areas. The property going into foreclosure
should probably be hayed — if it is just mowed, it doesn’t help much leaving the grass on the
ground — if a fire starts, the tall dry grass will burn pretty fast. It is appreciated if people can keep
things mowed as much as possible.

Zeke Zebroski adjourned the meeting at 5:30 p.m.

NOTES / REMINDERS:

Animal Control can be contacted by calling 686-5249 or call the Sheriff’s Office at 682-7271. A
reminder that the covenants state the following:
Livestock and pets (dogs and cats) will be permitted, provided they are kept under control in
an area that is adequately fenced and the premises are kept in a clean and sanitary condition.

Tom Dietz is the board member contact for road maintenance. He will handle contacting the county
for blading and plowing the roads. Tom’s phone number is 687-7563.

Please be sure to spray or mow the weeds on your property. You can call Campbell County Weed and
Pest at 682-4369 to find out more about sprays for specific weeds.



The next regular meeting will be Tuesday, September 13, 2016, 4:30 p.m.

Meetings are held at the office of Cathey Consulting, 400 South Gillette Avenue, Suite 106, Gillette (City Hall
Mall / K2 Technologies Building) — entrance is on 4™ Street across from Arrow Printing.

Respectfully submitted,
Helenanne Cathey, Assistant to the Board

Zeke Zebroski, President Date

Thomas (Tom) Dietz, Vice President Date

Troy Hipsag, Secretary/Treasurer Date



Rozet Ranchettes Improvement & Service District - BUDGET 7/1/2016-6/30/2017

Budget Hearing: July 12, 2016, 4:30 p.m. at the office of Cathey Consulting, 400 South Gillette Ave, Suite 106, Gillette

PO Box 3290, Gillette, WY 82717
71114 - 6/30115 7115 -6/3016 | 7/1/15 - 6/30/16 71116 - 6130117
ACTUAL BUDGET ACTUAL BUDGET Calculation
Cash Carryover $37,926.80 $32,862.44| $32,862.44 $44,128.81
Revenue $39,374.00 $39,930.00/ $35,005.96 $40,650.00
TOTAL $77,300.80 $72,792.44| $67,868.40 $84,778.81
Expenses
Administrative $5,040.67 $5,715.00 $5,508.02 $5,840.00
Indirect ‘ $2,175.00 $2,305.00 $2,254.00 $2,405.00
Operations $34,407.09 $33,977.00| $13,546.46 $32,405.00
Major Repairs / Cap. / Res. / Rollover $0.00 $0.00 $0.00 $0.00
Miscellaneous $0.00 $30,795.44 $0.00 $44,128.81
TOTAL $41,622.76 $72,792.44| $21,308.48 $84,778.81
BUDGET MESSAGE:

Approval:

Zeke Zebroski, President / Date

Troy Hipsag, Secretary/Treasurer / Date

year.

The Rozet Ranchettes Improvement and Service District manages the
roads and water. The rates are anticipated to stay the same, and no
major capital improvements or repairs are anticipated for the next fiscal
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71114 - 6/30115 71115 - 6/3016 | 7/1/15 - 6/30/16 711116 - 6130117
ACTUAL BUDGET ACTUAL BUDGET Calculation
Cash on Hand End of Prior Year FY $37,926.80 $32,862.44 $32,862.44 $44,128.81
Revenue
Revenue
Capital Credits $ 42.96
E; t / City of Gillette
Grants - Campbell County Distr. Sup. Grant $ 3,750.00 | $ 3,750.00 | $ 966.00 | $ 3,750.00 |25% of road costs
Late Fees $ 540.00 $ 675.00
Monthly Services $ 28,580.00 | $ 31,680.00 | $ 32,280.00 | $ 32,400.00 |See below
Shut Off / Turn On Fees
Tap Fees $ 6,000.00 | $ 4,500.00 | $ - $ 4,500.00 |3 tap fees
Water Overages $ 504.00 $ 1,042.00
Total Revenue $ 39,374.00 | $ 39,930.00 | $ 35,005.96 | $ 40,650.00
Total RevenTe Pl‘us Cash on Hand End of Prior FY $77,300.80 $72,792.44 $67,868.40 $84,778.81
Expense
Administration Exp
Advertising and Promotion $ 46.50 | $ 140.00 | $ 269.06 | $ 140.00
Bookkeeping & Secretarial $ 4,800.00 | $ 4,800.00 | $ 4,850.00 | $ 4,800.00 400 X 12
Legal Fees $ 500.00 $ 500.00
Mailings $ 24.00 | $ 50.00
Office Supplies $ 92.28
Postage $ 89.39 | $ 225.00 | $ 32946 | $ 300.00
Printing $ 12.50 $50.00 | $ 35.50 $50.00 |Admin. per 35 lots
Total Administration Exg $ 5,040.67 | $ 5,715.00 | $ 5,508.02 | $ 5,840.00 | $ 166.86 | per yr.
Indirect Expenses $ 13.90 | per mo.
Insurance $ 2,070.00 | $ 2,200.00 | $ 2,149.00 | $ 2,300.00
Bond $ 105.00 | $ 105.00 | $ 105.00 | $ 105.00 |Indirect Per 35 lots
Total Indirect Expenses $ 2,175.00 | $ 2,305.00 | $ 2,254.00 | $ 2,405.00 | $ 68.71 | per yr.
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7/1/14 - 6/30/15

7/1/15 - 6/30/16

7/1/15 - 6/30/16

7/1/16 - 6/30/17

ACTUAL BUDGET ACTUAL BUDGET Calculation
Operations Expenses $ 5.73 | per mo.
Misc. Exp. (Cash on Hand End of Prior Yr) $30,795.44 $44,128.81| $ - per yr.
Mailbox Mai
Roads $ 15,705.43 | § 15,000.00 | $ 200.00 | $ 15,000.00
‘Culverts & Related Items $ - $ - Roads per 35 lots
Total Roads $ 15,705.43 | § 15,000.00 | $ 200.00 | $ 15,000.00 | § 428.57 | peryr.
Utilities $ 35.71 | per mo.
Adjustment to Electicity Acct $ - $ -
Electricity $ 5,136.56 | $ 5,300.00 | $ 4,901.49 | $ 5,300.00 |Utilities per 32 lots
Total Utilities $ 5,136.56 | $ 5,300.00 | $ 4,901.49 | $ 5,300.00 | $ 165.63 | per yr.
Water System Expenses $ 13.80 | per mo.
After Hours Call Out $ - $ -
Chlorine $ 42250 | $ 500.00 | $ 720.00 | $ 500.00
Fluoride Exceedance $ 25.00
Locates $ 124.00
Meter Reading $ 840.00 | $ 840.00 | $ 840.00 | $ 840.00 |$70/mo.
Meter | llation $ 483.25
Regional Water ($5 or $6.50 per tap per mo.)
Repairs and Maintenance $ 3,668.71 | $ 4,800.00 | $ 299.23 | $ 1,779.00
Testing $ 1,749.00 | $ 1,000.00 | $ 329.00 | $ 1,500.00
Water Operator $ 5,913.00 | $ 5,922.00 | $ 5,868.00 | $ 5,922.00 |$493.50 X 12
Water System - Other Water per 32 lots
Total Water System Expenses $ 13,200.46 | $ 13,062.00 | $ 8,081.23 | $ 10,541.00 | $ 329.41 | peryr.
Taxes $ 364.64 | $ 365.00 | $ 363.74 | $ 364.00 | § 27.45 | per mo.
Weed and Pest Control $ 250.00 $ 1,200.00
Total Operations Expenses (Excludes Misc.) $ 34,407.09 | $ 33,977.00 | $ 13,546.46 | $ 32,405.00 | Taxes & Other per 35 lots
Total Operations (Including Misc.) $ 34,407.09 | $ 64,772.44 | $ 13,546.46 | $ 76,533.81 44.69 | peryr.
Total Capital Exp. / Reserves / Rollover $ - $ - 3.72 | per mo.
Total Expense $ 41,622.76 | $ 72,792.44 | $ 21,308.48 | $ 84,778.81
Net Current Yr=Total Revenue less Total Expenses -$2,248.76 -$2,067.00 $13,697.48 $0.00 | Rollover / Reserves / Net
Net Total Rev. plus Cash less Total Expenses + Misc. $35,678.04 $0.00 $46,559.92 $0.00

Monthly Rate Number as of 3/7/16 Monthly Revenue Annual Revenue
80 33 2640 31680
20 3 60 720
TOTAL 2700 32400
Bank Balance 6/30/13 $24,967.51
Bank Balance 6/30/14 $37,926.80
Bank Balance 6/30/15 $32,862.44
Bank Balance 6/30/16 $44,128.81

Roads: Approximately 2 miles of roads.
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