Small Buttes Improvement & Service District
Regular Meeting
MINUTES
Wednesday, October 18, 2023, 5:30 p.m.
Office of Cathey Consulting, 400 South Gillette Avenue, Suite 106, Gillette

BOARD MEMBERS PRESENT: John Melgaard, Jr., Gavin Sneathen
BOARD MEMBERS NOT PRESENT: Justin Hillius
OTHERS PRESENT: Helenanne Cathey

Gavin Sneathen called the meeting to order at 5:30 p.m.

I

I1.

I1I.

Minutes — Gavin Sneathen moved to approve the minutes for the regular meeting on August 30, 2023,
with a correction to the check number for Cathey Consulting — it should be 1156 and not 1155. John
Melgaard, Jr. seconded. Motion carried unanimously.

Treasurer’s Report — The financial information was reviewed and discussed. Gavin Sneathen moved
to accept the Treasurer’s Report and pay bills as presented. John Melgaard, Jr. seconded. Motion
carried unanimously.

Bank Balance Forward From Last Meeting: $5,184.88
09/11/23 Deposit — Assessments $315.68

09/13/23 Deposit — County Grant $2,721.90

Bank Balance Prior to Meeting: $8,222.46
Bills paid:

Ck#  Payee Purpose Ck Amount

1157  Cathey Consulting Inv. 7227 — Aug. Admin./books/compliance $260.00  $520.00
Inv. 7267 — Sep. Admin./books/compliance $260.00

1158  Gillette News-Record Director election legal notice to run 11/28/23 $144.30

1159 Melgaard Construction Inv. 39799 — 9/11/23 Blade roads $1,210.00
Total Bills Paid: $1,874.30
Bank balance at the end of the meeting: $6,348.16

Receivables balance: $11,800.00 (People’s $1,600 / Assessments $10,200)

Unfinished Business
a. Road Work —
i. Road project — about 70 feet of road and put a culvert at the bottom of one of the hills in

the District. Scope of work to be developed (Board) and bids requested (Helenanne
Cathey). County grant application to be submitted when the bids are received. County
grant can provide 50% reimbursement for drainage-related items and 25% for rock and
other items. The consensus is to put this project on hold for now, but there was discussion
on cleaning out the culvert. John Melgaard, Jr. explained that he is going to attend a
meeting of the People’s Improvement & Service District and talk to them about the
possibility of merging the two districts. The cost to improve the roads is more than the
District’s assessment will allow, and the people in People’s Improvement and Service
District who are on Antelope Valley Street are only paying $200 a year. The consensus is
that they need to pay more.

Gavin Sneathen moved to bring in several loads of rock for the last half mile,
approximately (from Twin Buttes Drive to the end). The motion died for lack of a second.

There was discussion on using a better quality material. There was discussion on placing
200 tons of W or L-base limestone on sections of the 1.5 miles of Antelope Valley Street
where it is needed the most. There are some driveways that are mud (when wet), and cars
driving through the mud of those driveways bring the mud up from driveways onto the
road which is a problem. There is also a concern that at least one homeowner pulls some
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of the rock from the road onto a driveway. That needs to stop. Gavin Sneathen
volunteered to donate the blade and do the blade work to try to keep the cost down if
material is brought in. The consensus is to get bids for 200 tons of W or L-base limestone
to be delivered (the district will spread the rock) and submit a County grant application as
soon as possible. Gavin Sneathen moved to go ahead with bids and the grant application
and proceed with the work with the low bidder as soon as possible. John Melgaard, Jr.
seconded. Motion carried unanimously. Helenanne Cathey will request bids from several
contractors and prepare a grant application. Gavin Sneathen and Justin Hillius will sign
the grant application before it is submitted to the County.

ii. 12/21/21: Snow fence in an area that drifts — Gavin Sneathen talked to a landowner, and
the landowner had no issues with putting a snow fence up. One other landowner did not
want any snow fence on their property.

iii. Two 30 mph speed limit signs, posts and brackets were picked up by Gavin Sneathen and
should be installed this fall.

b. Director Election (March 19, 2024, Sneathen — 4 year term) — The first legal ad will run in the
News-Record on November 28, 2023. Applications to be on the ballot are due between December
20" and January 9™,

c. People’s Improvement and Service District assessment for their members who drive the Small
Buttes I & S District street — This was discussed earlier in the meeting. John Melgaard, Jr. and
Gavin Sneathen will attend the next meeting of the People’s Improvement and Service District to
discuss the possibility of merging the two districts. The County is offering an economic incentive
(estimated at $7,000) for merging districts.

IV. New Business
a. None

John Melgaard, Jr. moved to adjourn. Gavin Sneathen seconded. The meeting was adjourned at 6:29 p.m.

NEXT REGULAR MEETING: Wednesday, January 24, 2024, 5:30 p.m. at the Office of Cathey
Consulting, 400 South Gillette Avenue, Suite 106 (K? Technologies building — entrance is on 4™ Street
across from Arrow Printing).

NOTES:

e A number of landowners in the District occasionally work on the roads — blading the roads,
fixing fence, repairing roads and ditches as needed, installing posts, etc.

e Any homeowner who would like to receive minutes and updates by e-mail can call Helenanne
Cathey at 685-8235 or e-mail her at hlcathey@collinscom.net to be added to the e-mail list.
Minutes are also posted online at www.catheyconsulting.net.

e 10/10/18 Motion: A Board member is authorized to call out a contractor to work on the roads,
spending up to $1.500 for blading/road work if needed, without having to call a special meeting.

Respectfully submitted,
Helenanne Cathey, Assistant to the Board

Gavin Sneathen, President / Date

Justin Hillius, Vice President / Date

John Melgaard, Jr., Secretary/Treasurer / Date
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