RED HILLS IMPROVEMENT & SERVICE DISTRICT
REGULAR MEETING
MINUTES
Tuesday, November 25, 2025, 5:30 p.m.
400 South Gillette Avenue, Suite 106 (Office of Cathey Consulting, LLC)

BOARD MEMBERS PRESENT: Bryan Garland, Jami Johnson, Amy Muzzarelli
OTHERS PRESENT: Helenanne Cathey

Jami Johnson called the meeting to order at 5:35 p.m.

L Minutes Approval — Bryan Garland moved to approve the October 29, 2025, regular meeting minutes
as presented. Amy Muzzarelli seconded. Motion carried by unanimous consent.

1L Treasurer’s Report Acceptance (Motion to accept treasurer’s report and pay bills) -
Bank statements and bills were reviewed. The HOA account will be transferred to the road account
and closed in the next month or two. Amy Muzzarelli moved to accept the treasurer’s report and pay
bills as presented. Bryan Garland seconded. Motion carried by unanimous consent.

Financial Summary:

Red Hills HOA Account (Ending in 338) Balance forward from last meeting: $29,866.69
Ending Balance in Red Hills HOA Account: $29,866.69
Red Hills Roads — Savings (Ending in 573) Balance forward from last meeting; $441,409.29
10/31/25 Interest $393.81
Ending Balance in Red Hills Roads — Savings Account: $441,803.10
Red Hills Water — Savings (Ending in 581) Balance forward from last meeting: $147,061.82
10/31/25 Interest $131.20
Ending Balance in Red Hills Roads — Savings Account: $147,193.02
Red Hills Operations — General Fund (Ending in 565) Balance forward fr. last mtg.: $50,714.98
10/07/25 Powder River Energy — Pay deposits for setting up new -$524.00

accounts under the District instead of the HOA
10/08/25 Deposit — Xpress bill pay $12,411.29
10/1-10/29/25 Dcposits — Water $7,701.18
10/20/25 Bank / Deposit Correction -$0.03

10/29/25 — Check # 1010 — PCA Engineering — Inv. 24511 - Engineering— -$1,000.00
Red Hills Streets evaluation 8/31/25 - 10/4/25

Adjusted Balance Forward: $69,303.42

10/29-10/31/25 Deposits — Water $220.22

10/31/25 Interest $26.85

11/05/25 Deposit — Xpress bill pay $12,074.83

Account Balance Prior to Paying Bills: $81,625.32

Bills paid this meeting:

Clgt Name Description Amount

AUTO Powder River Energy  Acct 12406202 10/1-11/1/25 Electricity $42.68

AUTO Powder River Energy  Acct 11826901 10/1-11/1/25 Electricity $56.39

AUTO City of Gillette Inv. 2164921 water 10/2-11/4/25 $3,246.39
871,000 gallons

1011 Aaron Cannon Refund credit balance on Acct 2469.02 $150.45

1012 Cathey Consulting Inv. 8387 — October Admin./Bookkeeping / $1,000.00
Compliance.

1013 Dustin Downing Refund credit balance on Acct 2724.01 $175.99

1014 Kimberlee Parks Refund credit balance on Acct 2457.01 $12.04
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VI

1015 Water Guy Inv. 2025-1265 — Oct water operator, bacteria  $2,573.71
sample, locating management, meter rdg.,
water billing $955.80
Inv. 2025-1330 — Locates — Sept. $975.00
Inv. 2025-1332 — Bounced check thru Xpress
bill pay $18.75
Inv. 2025-1358 — Locates — August $624.16
Total Bills $7,257.65
Ending Balance in Operations Account: $74,367.67*
*Does not include any deposits from Water Guy for current month (except Xpress bill pay)
Accounts Receivable Balance end of prior month:  $24,427.20

Water System Review

a. Water Guy reports, meter readings, meter reading history and billing were reviewed. Jami Johnson
reported that she e-mailed Water Guy after the last meeting regarding questions on some of the
meter readings. There was discussion on a past due account. If the account isn’t brought current,
the consensus is to assess the past due balance on their taxes in 2026.

Unfinished Business

a. Road project— There was discussion on the various options in the PCA Engineering pavement
study. The consensus is to have someone from PCA Engineering attend an upcoming meeting to
review the options and assist the Board in developing a plan for the roads.

b. Signs have not been installed yet. Signs and posts, brackets and hardware will be picked up at the
City’s warehouse facility. (An additional stop sign and two street signs — Stone View Court and
Stone Place Avenue)

c. Natural Gas — Amy Muzzarelli reported that she talked to Black Hills Energy, and they are still
waiting to hear from Stone Gate. Piper Acres is willing to do the project if Stone Gate does as
well.

d. Amy Muzzarelli talked to the City regarding the District’s bill. They said the bill was for one
meter for up to 102 taps. This item will be removed from the agenda.

e. Water Guy to change out old style radios for approximately 20 meters — Water Guy to provide free
labor / cost of $136.50 each. 9/24/25 approved. No update.

f.  Transfer of assets from the HOA to the ISD / Pat Carpenter — Jami Johnson reported that Pat
Carpenter reported that he still hasn’t had time to work on the transfer of assets. Jami Johnson
contacted another attorney who said that if the District can get her a list of all of the assets the
HOA owned, she can draw up the paperwork.

New Business
a. None

Next meeting date/time: Wednesday, December 10, 2025, 5:30 p.m.

The District holds regular, monthly meetings and will schedule the next meeting at each meeting.
Meetings are held at the office of Cathey Consulting, 400 South Gillette Avenue, Suite 106, Gillette
(office is in the K2 Technologies building / entrance is on 4™ Street across from Arrow Printing)

Adjourn — Bryan Garland moved to adjourn. Jami Johnson seconded. The meeting was adjourned at
6:13 p.m.
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NOTES:
Fee Schedule (public records) — Approved Cathey Consulting Fee Schedule 6/11/25

Respectfully submitted,
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Red Hills Improvement & Service District Board of Directors
Jami Johnson, President / Bryan Gatland, Vice President / Amy Muzzarelli, Secretary/Treasurer
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